


WHY are Markets Inefficient? 

 

• Know Your Markets 

• Know Your Customers 

• Know Your Products 

• Recognize Changes 

 

IDENTIFY Market Inefficiencies and PROFIT 

 

MAXIMIZE Each Sale 

Information is POWER 



Complete Online Selling Strategy 

The importance of having a complete, multi-

channel, online selling strategy: 

 

Reach different types of customers 

 

Diversify 

 

Build your business/brand 

 

Create CONTEXT with your customers 



Know Your Markets 

Why are markets inefficient? 

 

Online vs. Traditional Retail 

 

Understanding ‘The Long Tail’ 

 

Online retail is still only 11% of total retail and Amazon 

is 30% of total online retail (both are growing FAST) 



Online Markets 

Amazon 

 

Amazon FBA 

 

eBay 

 

Your own site 

 

Craigslist – sorta online  



Know Your Customers 

Experienced vs. Brand new 

 

Customers with ‘Amazon’ expectations 

 

Customers who love/hate Amazon 

 

Customers who love/hate eBay 

 

 



Know Your Products 

When you know the markets and you know the 

customers, you still need to know your products in order 

to offer them to your customers through the optimal 

channels. 

 
 



Recognize Changes 

Understand the changes taking place in 

traditional retail. 

 

Understand the changing level of expectation of 

the online customer. 

 

What types products are people buying locally 

today that they will be buying online tomorrow? 

 

What types of products will be purchased 

locally long term? 



Information is POWER 

When YOU understand the markets, your 

customers, and you’re your products, you 

can easily identify sellers who DO NOT. 

 

Opportunities abound when you have 

more information and a better 

understanding of the markets, customers, 

and products than your competitors do. 



Identify and Capitalize  

TAKE ACTION and Maximize Each Sale 

 

• Be BOLD 

• Be INNOVATIVE 

• Do what your competition IS NOT doing 

• Take RISKS (calculated) 

• Lead; don’t follow 

• Adapt and adopt EARLY 

• Pay attention to trends 



Example – Electronic Hulk Hands 

eBay Price: 



Example – Electronic Hulk Hands 

Craigslist Price: 



Example – Electronic Hulk Hands 

Amazon Price: 



Example – Electronic Hulk Hands 



Example – Electronic Hulk Hands 

SHHHHHHH, Super Secret: 



Example – Cars Dinoco Helicopter 

Craigslist Price: 



Example – Cars Dinoco Helicopter 

eBay Used Price: 



Example – Cars Dinoco Helicopter 

eBay New Price: 



Example – Cars Dinoco Helicopter 

Amazon Price: 



Example – Cars Dinoco Helicopter 

CamelCamelCamel NEW Price History: 



CREATE CONTEXT 

Information is everywhere and information is free. If there is money to be 

made in a market, competition will come in. 

 

Selling online is CHANGING and it is getting EASY. It is becoming a 

commodity where nothing is proprietary. 

 

When selling online is a commodity, the last way that you will be able to 

differentiate yourself as a seller and CREATE CONTEXT with your 

customers is through INNOVATION. 

 

Your PASSION, your HUSTLE, and your ability to INNOVATE in order to 

CREATE CONTEXT with your customers are the only long-term 

proprietary things about your business. 

 

 

-Chris Green, SCOE 2012 




