
First Internet, then  
• brick-n-mortar  
• school fairs 

 
(What could go wrong?) 



About Grassroots 

• 2003 Internet from home 
• 2006 employees in warehouse 
• 2007 sale events in parking lot  
• 2009 brick-n-mortar 
• 2011 school fairs 

 
• Almost $1M in sales 
• “Toyota Production” inspired management 
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Grassroots “numbers” 

• (redacted) 



Started slow 
 

 

(redacted) 



Free shelves  
with $5000 used DVD purchase  



Most bookstores  
have gone out of business 

• What’s a business model that works? 
 

• These fail or “labor of love” 
– Paperback exchange 
– 2000 sf and smaller 
 



Business model – brick-n-mortar 

• Pay cash for stuff 
• Used and new 

books 
• Used CDs and 

DVDs 
 

• 18 team members  
• 6600 sf 

 



This didn’t happen with our online business. 
 

7-11 has published  
how to reduce number and severity of robberies 
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(yes, he was caught) 



About Grassroots Books’  
business model – school fairs 



How are “Internet-first” 
brick-n-mortar different? 



How are “Internet-first” 
brick-n-mortar different? 
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Complementary aspects  
of 3 businesses 

1. Customers bring items for Internet 
2. Inventory to book fairs after store 
3. Can try in store for 2 weeks, then 

Internet 
4. Book fairs promote store 
5. Book fairs organizers like “stuff-raisers” 
6. Kids books 99 cents in store for a week, 

then 49 cents in book fairs 



(redacted) 



School Fairs Market 

• Scholastic 
• Barnes and Noble 







School fairs 
• Finger lights, Aero-props, and other “stuff” 

 
 
 
 

(redacted) 



Promotions we love 
April Fool’s Day Protest 



Author Signings 



Exciting story time 



Warehouse Sale – all books $.99 





Promotions that didn’t work 
Tomato Day, Chocolate Day 
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