First Internet, then
e brick-n-mortar
e school fairs

(What could go wrong?)



About Grassroots

2003 Internet from home
2006 employees in warehouse
2007 sale events in parking lot
2009 brick-n-mortar

2011  school fairs

Almost $1M in sales
“Toyota Production” inspired management



Presenter
Presentation Notes
When brick-n-mortar, dramatic difference



Grassroots “numbers”

e (redacted)



Started slow

(redacted)



Free shelves

>5000 used DVD purchase




Most bookstores
have gone out of business

e \What's a business model that works?

 These fail or “labor of love”

— Paperback exchange
— 2000 sf and smaller



Business model — brick-n-mortar

Pay cash for stuff

Used and new
books

Used CDs and
DVDs

18 team members
6600 sf




This didn’t happen with our online business.

7/ a1 BOOK ST

koLo  GROVE STREET, RENO

7-11 has published
how to reduce number and severity of robberies


Presenter
Presentation Notes
This didn’t happen with our online business.



(yes, he was caught)

Siarks Tribune &
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Mews Spors Busingss: -Ads & Entetialoment  Opimicn

Two Reno residents receive medal

REND — At the Reno City
Council meeting, Reno Palice
Chief Steve Pitts presented
residents Staheli Meyer and
tdelanie Bolin the Chief's
Cammendation medal Tor their
actions, bravery and commitment
to the safety of the communiby.

O Sept. 5, the friends were in
the parking lot in front of Yitamin
Wiforid at 6135 5. virginia St
when their attention was drawn
0 3 man suspiclousky walking
around the parking lot, The two
called 311 and began reporting
their observations. As they were
reporting the information, the
man remioved a mask from 3 bag he was carmying, placed the mask over his head, and entered Vitamin
Waorld, The pairwatched and provided crucizl information to the emergency dispatcher as the masked
man rohbed the employees of the store at gunpoint. After the armed man left the store with a bag of
maoney, the pair followed 3 distance behind the suspect's car while providing information for the
responding police officers




About Grassroots Books’
business model — school fairs




How are “Internet-first”
brick-n-mortar different?



How are “Internet-first”
brick-n-mortar different?



Presenter
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Love books less
Forklift
Focus on turn



How are “Internet-first”
brick-n-mortar different?
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Presentation Notes
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Forklift
Focus on turn



Complementary aspects
of 3 businesses

Customers bring items for Internet
Inventory to book fairs after store

. Can try In store for 2 weeks, then
Internet

. Book fairs promote store
Book fairs organizers like “stuff-raisers

. Kids books 99 cents In store for a week,
then 49 cents In book fairs



(redacted)



School Fairs Market

e Scholastic
e Barnes and Noble



Barnes & Noble, Inc. (NYSEBKS) Add to portfolio
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Scholastic Corp (NASDAQ:SCHL) Add to portfolio

Range 31.86 - 3251 Diviyield 0.12/1.56 +1 !5
32.11 +0.33 (1.04%) 52 week 24.20 -40.17 EPS 3.19 R
. Cpen 32.04 Shares  31.54M
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School fairs
e Finger lights, Aero-props, and other “stuff”

(redacted)



Promotions we love

~ Aopril FQ__QI’,sﬂDaX Protest




Author Signings
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Exciting story time




Warehouse Sale — all books $.99




inclides Debbie Macomber, Nora Roberts
) and Fermn Michaels

99¢

1L

49¢

9
WAREHOUSE SALE
Cookbooks 10,000+ books—fiction, non-ficion —all 99¢
*
FREE and kids books 25¢  October 10-14
16 17 18 1 20
. Biographies | |Science Fiction Amsﬂeclndi[(::r:a%s Kids books
Comic Books || and Memoirs || and Fantasy |jhew and ased books 40t*
unstickerad books unstickered books at our prii ——
$4 and under ——
19¢ 99¢ $1.99 99¢ up to grade level &
Young Adu%ﬂ 23 55]"0“_:_“9 24 25 26 ew T 27
ime i r iy }
unstckered CDs CDs oo, (| MRS || Religion e
hardcovers [FREE unsiickered book on (D unstickered books ‘Humor
99¢ 49¢ 29¢ 0 grae vl & $1.99 99¢ unstckered books
28 o 29 30 E
Young Adult -” Free Book || Free Book m o
e \ Dleg 1 I:I)ay! Grassroots makes it affordable to give kids a
ardcovers = S book instead of candy for Halloween.
30% off VHS e T et Box of 50 for $20. Call to reserve.
our price 20¢

*Unstickered, limif 20 until 6pm  **Equal or lesser value

660 E. Grove Street, Reno, NV 775.828.2665 grassrootshooks.com  Facebook:"Reno Grassroots” Twitter: @Grassrootsbooks
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Promotions that didn’t work
Tomato Day, Chocolate Day
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